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TEAM RESILIENCE QUESTIONNAIRE

Part 1: To develop a culture of resilience by turning adversity into competitive advantage,
please answer the following questions by circling Yes, No, or Neutral.

Yes No Neutral Conviction: Our purpose is stronger than any obstacle.

Yes No Neutral Responsibility: \We face problems proactively, not reactively.
Yes No Neutral Mindset: We expect to succeed.

Yes No Neutral Improvement: We address, fix, and remove weak links.

Yes No Neutral Communication: We instill confidence and trust in each other.
Yes No Neutral Drive: We have a burning desire to be the best.

Yes No Neutral Risk: We play smart and aggressive to win.

Yes No Neutral Action: We get things done no matter what.

Yes No Neutral Endurance: We “play one more ball” than our opponents.

Yes No Neutral Persistence: We stay in the game, no matter the conditions.

Part 2: Choosing from the above list, rank in order the three things that would significantly
build your company’s resilience and competitive edge.

#1:

#2:

#3:




