
 

COACHING SKILLS ASSESSMENT 

 
Part 1: To sharpen the personal attributes and qualities that make a winning coach, please 
answer the following questions by circling Yes, No, or Neutral. 

Yes No Neutral I have valuable information that people can use. 

Yes No Neutral  I combine my experience with today’s real world. 

Yes No Neutral  I have a vision of perfection. 

Yes No Neutral  I keep winning and losing in perspective. 

Yes No Neutral I lead by example. 

Yes No Neutral I value character as well as ability. 

Yes No Neutral  I go for respect over popularity. 

Yes No Neutral My enthusiasm is contagious. 

Yes No Neutral I have superior communication skills. 

Yes No Neutral I embody resilience and innovation for a better future. 

 
Part 2: Choosing from the above list, rank in order the three things that would significantly 
improve your company’s productivity and performance. 

#1: _________________________________________ 

#2: _________________________________________ 

#3: _________________________________________ 

 


